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Coach Development

• Coach Development Model

– Formal qualification

– CPD

– Support in Club

– Support through Pathway 
– Scholarship, Regional



Priority High Very High Very 

High

High Medium Medium

No of Current  

players 2959 5532 8650 2744 1 500 9 500

Game Stage Mini/Mod/Trans 13-A-Side(International Rules)

No of Coaches 315 614 942 190 150 950

Name Young 

Children

Children Talent Youth/

Academy

Academy/

Professional

Open age 

amateur

Age 5-9 10-12 13-16 17-18 19+ 19+

L4

L3

L2

L1Version 4 .04th April 11



CPD Rugby Specific

• Game Sense Coaching

• Winning The Ruck

• Positional Specific

• The Defensive Cycle

• The Role Of The Dummy Half

• Kicking Strategies

• Becoming CAYPABLE



CPD General 

• Equity In Your Coaching

• Positive Behaviour Management

• Safeguarding

• Coaching The Young Developing 

Performer

• Coaching Children and Young People

• Introduction To the Fundamentals of 

Movement



Support In The Club

• Clubmark clubs

• Target Clubs

– Club Coach Co-ordinators

– Club Coaching Development Managers

– Support coaches/ mentors



Support in The Pathway

• Mentor/ Support Coach

• Talent Coaches

• Regional and Service Area specific CPD



Rugby Football League

Level 1 

Becoming CAYPABLE:

Developmentally appropriate practices for 

Coaching Children and Young People



The process of Becoming CAYPABLE

Diagnostic 
analysis

CAYPABLE

development

CAYPABLE 
implementation



Phase 1 Objectives

• Conduct a diagnostic assessment of existing 
practices and resources (U13)

• Design a skills matrix clearly demonstrating 
the synergy between existing RFL practices 
and a motor developmental model (Gallahue
& Ozmun, 2006)

• In light of any findings from the matrix 
analysis, make recommendations, where 
necessary, to support the future development 
of resources and coaching practices.



Considerations

• Today’s skill demands for today’s game-

skill demands for the next generation of 

players, ‘Flexibility and versatility…’

• Fundamental movement skills, 

irrespective of RFL

• Progression influenced by
• Environment

• Task

• Individual



Process

• Re-grouped existing skills into skills 

matrix

• Matched existing skills into motor 

development model

• Re-grouped early, middle, later- added 

elite category. Create matrix.

• Deficiency analysis- additional matrix







Constraints
• Culture

Defying sport-specific traditions of youth development

• Confidence
In believing that multi-skills offers an athlete-centred 
approach to development

• Competence

In adopting a multi-skills ‘fit for purpose’ approach  

• Clarity
In what multi-skills actually means

• Consistency
In all agencies following a common form of delivery 
across all environments



Phase 2- CAYPABLE design

• Create a developmental ‘fit for purpose’ 
approach for CAYP on participation routes 
and performance pathways

• Upskill coaches in understanding 
developmentally appropriate practices

• Provide resources clearly demonstrating 
suitable practices for the different age ranges

• Extol the virtue of a developmental, multi-
skills, approach in enhancing the link 
between participation and performance



BECOMING ‘CAYP-AB-LE’ COACHES

Children And Young 

People
[Needs & Abilities]

Who are we coaching?



CAYP’s developmental needs-

positive beginnings

• Desire to play- not watch others play

• Achieve their own goals- not being mini-adults

• Less emphasis on winning- more freedom to 

have fun

• More variety- less specialisation

• Less pressure- more support



CAYP Player Movement Development

Reflexive

Rudimentary

Fundamental

Complex

Functional

Beginner

Intermediate

Advanced



Reflexive and rudimentary movement skills

Reflexive movement phase

Information gathering

Grasping, righting and 

propping

Rudimentary movement phase

Voluntary movements for survival

Stability

control of head, neck and trunk

Object control

reaching, grasping and releasing

Locomotor

creeping, crawling, walking



Fundamental movement skills

Beginner stage

Stability Object control Locomotor

Beam/line walk Throwing Running

One-foot balance Catching Jumping



Complex movement skills

Intermediate stage

Stability Object control Locomotor

Example: Evading a player, then passing

Side-step Carrying, grip, 

throwing on the 

run

Running, zig-

zagging



Functional movement skills

Advanced stage

Stability Object control Locomotor

Example: Tackling

Before and during:

engagement:

Twisting, turning, 

bending, crouching

Wrap the ball:

Gripping, 

controlling

Positioning:

Running forwards,

sideways, 

backwards, 

diagonally 



Fundamental Complex Functional

Words Sentences Paragraphs

Chapters

Story

PMD and learning a language



Using BIA to describe CAYP

Levels and stages of learning a new 

movement skill

Children And Young People

Player’s thinking… Individual

BEGINNING / NOVICE LEVEL
Player tries to form a conscious mental 

plan of the movement task

Awareness stage
Wants to know how the body should

move

Exploratory stage
Knows what to do, but unable to do it 

with consistency

Discovery stage
Forms a conscious mental plan for 

performing the task

INTERMEDIATE / PRACTICE LEVEL
Player has a good general 

understanding of the movement task

Combination stage
Puts skills together with less conscious 

attention to their elements

Application stage Makes effort to refine skill

ADVANCED / FINE TUNING LEVEL
Player has a complete understanding 

of the movement task

Performance stage
Gives little or no conscious attention 

to the elements of the task

Individualized stage
Fine-tunes performance based on 

personal attributes and limitation



BECOMING ‘CAYP-AB-LE’ COACHES

Activity Base
[sport specific skills, movement 

specific skills]

Children And Young 

People
[Needs & Abilities]

Who are we coaching?

What are we coaching?



Movement 
skills

(PMD)

Core skills

Game 
skills

Activity 
Base

The Activity Base



Jumping 
carry ,grip

Running

Side-
stepping

Evasion

Grip, carry

Penetrating 
a defence

Avoiding 
being 

tackled

An Activity Base example



Linking Game, Core and SOL 

skills

Game skill Core skill SOL

Attacking a 

defence

Evasion Running, side-

stepping, twisting,

bending, carrying



PMD: ‘How’ movement is 

performed- not ‘how much’

Movement
competency

Fluency

Precision

Control















BECOMING ‘CAYP-AB-LE’ COACHES

Activity Base
[sport specific skills, movement 

specific skills]

Learning Environment
[Activity structure & coaching 

behaviour]

Children And Young 

People
[Needs & Abilities]

Who are we coaching?

What are we coaching? How are we coaching?



Using BIA to understand the Learning Environment
Levels and stages of learning a new 

movement skill

Learning Environment

Role of the coach Coaching Strategies

BEGINNING / NOVICE LEVEL
Coach supports player with the general 

framework of the movement task
Coach should provide 

demonstrations and offer simple 

explanations to introduce and 

explain activities. Feedback should 

be positive, simple and provide 

information about the whole 

movement.

Awareness stage
Help the player get the general idea of the 

task

Exploratory stage
Help the player explore and self-discover 

how to perform the task

Discovery stage
Help the player gain greater movement 

control and motor coordination

INTERMEDIATE / PRACTICE LEVEL
Coach helps the learner focus on 

combining and refining skills

Coach provides more delayed 

positive, specific and corrective 

feedback, and greater emphasis is 

placed on using open questions to 

encourage C&YP to analyse their 

own performance and identify areas 

for improvement.

Combination stage
Help the learner integrate and use skill 

combinations

Application stage
Help the learner refine and apply the skills 

into game scenarios

ADVANCED / FINE TUNING LEVEL
Coach focuses on skill maintenance and 

refinement

Young People (YP) need to become 

less reliant on feedback from the 

coach, coach should maximise the 

opportunities for YP to take 

responsibility evaluating 

performance and setting new 

personally relevant targets and 

goals.

Performance stage
Help the player achieve increased 

precision of movement

Individualized stage
Help the learner personalise the 

movement task





Challenges Benefits
• It’s not Rugby League

• Not enough Technical

• Does not cover the 

rules of the mini/mod 

game

• Cultural Change 

required

• Not enough time to do 

what we want

• Coaching Cards 

provide the content

• Leads to children 

specific activity

• Less paperwork in 

qualification 

• Less planning 

required from 

beginner coaches

Phase 3 implementation



Problem

Coaches involved in the pilot are failing to 

see the place of the new approach in the 

wider development of children in Rugby

Solution

Ensure that the progressions between 

fundamental, complex and functional skills 

are more explicit

Coach development



How will we progress 

• Further develop pathway for coaches of 

children. 

– CPD

– Qualification

• Develop support for players

– Player Development Framework

– Player and Parent cards

– Movement development component in service 

area and regional programmes


