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1. Definition of sport coaching



Sport coaching

The guided improvement of participants in a
single sport and at identifiable stages of
participantdevelopment

(European Coaching Council, 2007)
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Coaching as a mechanism to guide improvement 
in a range of contexts



5Cs (Côtéand Gilbert, 2009; Haskins, 2010)

Competence Confidence Connection
Caring and 
character

Creativity



Participant Capabilities (NCTC, 2003): the basis 
for needs analysis



Developing participant capability 

Culture and 
environment

Cutting-
edge

Sport

Personal



Coaching Expertise
(Côté& Gilbert, 2009 and ECC, 2007)

The consistent application of 

integrated professional, 

interpersonal, and intrapersonal 

knowledge.....  

..to guide the improvement of the 

participant in a single sport at 

identifiable stages of development



Sport coaching
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Sport specific contexts for 
participation and coaching



Sport federation as a mechanism to oversee the 
development, delivery and evaluation of sport coaching

Front-line 
coaching

Delivery 
Network

Governing 
Body





Sport coaching

The guided improvement of participants in a
single sport and at identifiable stages of
participantdevelopment

(European Coaching Council, 2007)



Sport coaching

The guided improvement of participants in a
single sport and at identifiable stages of
participantdevelopment

(European Coaching Council, 2007)



The Long-Term Player/Athlete 

Development Model (LTPAD)

Talent Development Model



2. Vectors in the development of sport coaching



Vector 1

The clearer definition of 
the professional area



Professional context

Sector: Sport and physical activity

Professional area: Sport Coaching delivered in sport 
specific contexts

Standard occupations:

a. Participation-oriented coaching
b. Performance-oriented coaching



Coaching domains and roles

Children Participation

Talent High performance

Assistant

Coach

Senior coach

Master coach



http://mail.google.com/mail/?ui=2&ik=b1c75252b7&view=att&th=124be53ad4c781e9&attid=0.1&disp=inline&zw
http://mail.google.com/mail/?ui=2&ik=b1c75252b7&view=att&th=124be53ad4c781e9&attid=0.1&disp=inline&zw


Coaching categories 
(SASCOC, 2011)

Pre-coach

Volunteer 
Coach

Professional 
Coach



Coaching status
(South African Sport Confederation and Olympic Committee, 2010; Duffy, Hartley, 

Bales & Crespo, 2010)

Pre-coach

ωThese roles will support assistant coaches and coaches in ŎƘƛƭŘǊŜƴΩǎand
participation domains. Playedby parentsor youngadult. Voluntary and providean
important pathway into coaching. Subject to basic safety and child protection
guidelinesandshouldoperateunderthe supervisionof a qualifiedCoach.

Volunteer 
Coach

(Para-
professional)

ωAssistantCoachand Coachrolesthat arecarriedout on a volunteer basis. Minimum
standardsin relation to safety; child protection and qualificationsapply. Coachesto
register with their national federationand to complywith a CoachesCodeof Ethics
andGoodPractice.

Profession 
coaching

ωCoacheswho are paid in any coachingcapacity and senior and master coaches
acrossthe four coachingdomains,whether in a paidor volunteercapacity. Minimum
standardsfor safety; child protection andqualifications. Licensingandadherenceto
ProfessionalCoachesCodeof EthicsandGoodPractice.



Implications

Status and 
recognition

Practice 
profile

Professional 
reality and 

responsibility



A dilemma?

Volunteer coaches, 
lower cost, higher 

access Paid coaches , higher 
cost, reduced access



Coaching development model (draft)

Children Participation

Talent High performance

Assistant

Coach

Senior coach

Master coach

Pre-coaching

Volunteer 
Coach

Professional 
Coach



Sport coaching as part of a wider 
profession

Sport and 
physical 
activity

Physical 
education

Sport 
coaching

Sport 
Management 

and 
development

Sport science

Health and 
fitness



Coaching as a professional area



Vector 2

A paradigm shift in the 
way coaching roles are 
described, delivered and 
valued



¢ƘŜ Ψп Ȅ пΩ ƳƻŘŜƭ ƻŦ ŎƻŀŎƘ 
development



Master Coach

Senior Coach

Coach

Apprentice Coach

Performance 
Oriented 
Athletes/Teams

Participation 
Oriented 
Sportspeople

EQF
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(1- 8)

7

-

3

National
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όΧ ςΧύ

..

-

..

Talents
High 
Performance

Beginners Participation
Oriented

Revised framework (EFRCCQ)
(European Coaching Council, 2007)



Master Coach

Senior Coach

Coach

Apprentice Coach

Performance 
Oriented 

Athletes/Teams

Participation 
Oriented 

Sportspeople

NQF

Levels

(1- 10)

-

National
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όΧ ςΧύ

..

-

..

Talents
High 

Performance
Beginners Participation

Oriented

Reference point: Global application 
South Africa (2010)
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Reference point: mapping
Germany (2008)

 

federation - based

Elite Sports

Coach Education System in Germany

Level Certificate No. of lessons (at least)
Coaching role / 

reference point

5 Diploma - Coach 1.300 Master Coach

4 Coach Grade A 90 Senior Coach

3 Coach Grade B 60 Coach

2 Coach Grade C 120 

1 Assistent Coach 30 

Apprentice coach



Reference point: Portugal

New law:  4 levels, referenced against EU 
Framework



Rio Maior Convention (2007)
ÅΨ¢ƘŜframework for the recognition of

coachingcompetenceand qualificationsas
proposedby the EuropeanCoachingCouncil
in the Reviewof the 5-levelStructureis the
Europeanrecognisedreferencepoint for the
period2008-2011.

ÅDuringthis period,a revisedframeworkfor
the recognition of coaching competence
andqualificationswill beŘŜǾŜƭƻǇŜŘΩ



Global Framework for the Recognition of Coaching 
Competence and Qualifications (2011-2013)



Vector 3

Participant and coach 
development 
modeling



Core building blocks

Participant 
development

Coach 
Development

Stronger 
South 

African sport 
system 



Sampling Years
High amount of deliberate play
Low amount of deliberate practice
Involvement in several sports

1. Recreational participation                      2. Elite performance through 
throughsampling sampling

Early 
specialization 
and investment

High amount of
deliberate practice

Low amount of 
deliberate play

Focus on one sport

3. Elite performance 
through 

early specialization

Investment Years
High amount of deliberate practice
Low amount of deliberate play
Focus on one sport
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Deliberate play and practice balanced
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Low amount of 
deliberate practice
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Developmental model of sport participation



Stages in the development of coaching 
expertise 

(Erickson, Côté& Fraser-Thomas, 2007)

Diversified 
early sport 
participation

Competitive 
Sports 
Participation

Highly 
Competitive 
Participation

/Introduction 
to coaching

Part-time 
early coaching High 

performance 
headcoaching



How coaches develop their 
expertise?

Playing

Learning

Coaching

Other 
experiences



Vector 4

The inter-connections 
between participant, 
coach and tutor 
development 



Coach developers

LTPD LTCD

Master

Senior

Coach

Assistant

LTTD

Master 
tutor

Senior tutor

Tutor



3. Coaching system development



Coaching as part of the wider South African system
(Adapted from Carlson, 1993 and Bronfenbrenner, 1979)

Participant, 
family and  
coach

Community, 
club, school 
and education

Provincial, 
national and 
international 




