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Marking and assessment is based on the extent to which:

a.  You identify and critically analyse a work issue for further investigation and action taking. You state an initial question and objectives within a Contract for Action (15%)

b.  You gather data from a variety of sources which are relevant  to questions posed and objectives set (20%).

c.  Your analysis of data shows critical understanding  leading to the generation of alternative questions, and the formation of new plans of action  which are applied at work from which conclusions  that demonstrate an integration of theories and practice within the workplace (30%)

d.  You critically and reflectively analyse your actions showing openness to experience of actions leading to confidence to form own ideas, willingness to experiment in chosen areas in order to deepen understanding and expertise. (30%)

e. You present your report in an appropriate format (5%).



a.  (9) The issue for learning is set well in the context of change in the management team. It needed a clearer statement of your intended direction based on the analysis of the situation. Revisit the Rich Picture process

b.  (12) You have gathered some useful data from different sources. The workshop was a good stimulation and you have made reasonable use of the reading. It is rather general at first but finds more focus later

c.  (18) Your analysis is improving but you still tend to list the authors in sequence rather than seeing connections or differences for discussion. It gets better when you discuss readiness. To set clearer questions to focus and access academic sources principally. 

d.  (16) You show good reflection on what you were doing but this also needs become more reflexive. 

e. (4) Check the purpose of an Executive Summary


Overall Mark: 59
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Marking and assessment is based on the extent to which:

a.  You identify and critically analyse a work issue for further investigation and action taking. You state an initial question and objectives within a Contract for Action (15%)

b.  You gather data from a variety of sources which are relevant  to questions posed and objectives set (20%).

c.  Your analysis of data shows critical understanding  leading to the generation of alternative questions, and the formation of new plans of action  which are applied at work from which conclusions  that demonstrate an integration of theories and practice within the workplace (30%)

d.  You critically and reflectively analyse your actions showing openness to experience of actions leading to confidence to form own ideas, willingness to experiment in chosen areas in order to deepen understanding and expertise. (30%)

e. You present your report in an appropriate format (5%).



a.  (10) A well developed Rich Picture helps you understand a complex issue for change. Set your measurement criteria in the contract.  

b.  (14) Good sources of data accessed which deepens as you progress. You found a good seam of understanding to explore in the second part of the study which help you connect to your issue

c.  (20) The analysis gathers pace and the section on response and transition really becomes very interest and you start to show good analysis. It is based on good reading and understanding 

d.  (16) You show good reflection on what you were doing but this also needs become more reflexive. 

e. (4) Appendices before the bibliograph


Overall Mark: 64


